Scrum - Sprint Planning
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* Homework — Trello
* Quiz
e Scrum (cont.)

* Sprint Planning



Homework dainedn

axpsann®n Trello
#579 Scrum Board 14 column sine) msanumsnzas

W user stories asinstiag 10 stories 1w column dsige
WuaeAuas Scrum Board aglu readme.md wuiih Github aasnu



Quiz
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Recap — Scrum

 Wunszuaunimng Agile

* audsznausay 3 wilhiiuan As Product Owner, Scrum Master, Dev Team
* neudu sprint  az 1-4 dilandf

e Fefifiesdnnndu (artifact) 1Eun
* product backlog, sprint backlog, product increment (e.g. burndown chart)
o siamumiludaunilerns Scrum Board

* AANTTUNAN

e sprint planning (output: sprint backlog)
e sprint (output: product deliverables)

e daily scrum
* sprint review

e sprint retrospective (output: process/backlog refinement)
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1. &anitem ann Product Backlog unas Sprint BN GaR  GER
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Backlog Partl Part2
1-4h 1-4h

2. 9 Sprint Backlog
* Players: scrum master, dev
* uan item u task eey Tﬁﬁmmu/@m%méﬁ”u
e task pasazdis (@3alu 1 4) dszannunadlu hours sisa points

* gnalal Scrum POker Lﬁ@ﬂ%mmmm

* aauANdIAT LY task
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Sprint Planning — In details




Sprint Planning

e uRanssuusnysiasinnauEu sprint
= o Ql”
* NITUIUNNIAIN

* Part 1 (fdinsau: product owner, scrum master, dev)
* nan story aan product backlog nédnungeanldlu sprint backlog

* Part 2 (ffinsan: scrum master, dev)
* ilszunnunig story point sqe planning poker
e danlfiaa fibonacciwnl, 3,5, 8,13, 21,...
* umn story il task siae
e tlszanounisaunates task lu hours



Homework

e #5319 Trello Scrum Board l#tmesuise
1. Product Backlog

2. Sprint Backlog (Planning)
3. Current Sprint (To-Do)

4. In Progress

5. Done

e da 1-3 danludas Sprint Planning

* ga 4-5 dpynlugassezndns Sprint



Homework

1. Product Backlog

* waEnlannglil product owner fuunsanis user story vavuanasiasanig

e asingtlael 10 senng
asulugl As a... | want... so that...

=

* 14 tag @ "Product Backlog"

Fedmiaean story lilas Sprint Backlog uén 14 sprint number i story ifuj



Homework

2. Sprint Backlog (Planning)

* PamaMaas story nazvinliiadalu sprint dalil

* lidnnan [copy] a1 4 story an product backlog
* NAALANNANATY AATuNgaTInnan

* Auunnaziuu story point Widuusas story Imeld http://scrumfortrello.com/

=

* 4 tag & "Sprint Backlog"


http://scrumfortrello.com/

Homework

3. Current Sprint (To-Do)

e sqen1s story fagyinlu Sprint ilaqiiu (néiu [move] wnaan Sprint Backlog)

e umn story aanidu task daanvinaialaluduingg wu

* Story

* As astudent, | want to view the list of books | borrowed, so that | can return them in time.
e Tasks

* Create page to display user's borrowed books

* Add Borrow table to db to store borrowing status

* Add database query to .ts

e Design the Ul in Bootstrap

* Add notification when date of return is 2-3 days from now

e Test borrowing

* 14 tag @ "Current Sprint"
* pagdnAnANNALUTinaes story Wlavin task a3« (e.g. 4/7 tasks done)



Homework

(3u Sprint)

4. In Progress

e dev team azfnsiaan [move] task ann Current Sprint u1ldlu In Progress iaasiiand

* ldgafiuiaaeuliiiu task lu In Progress
* (optional) nnalu task anwsnia subtask lugiluuu check list

5. Done
e et task a3a #ina [move] ann In Progress 11 Done
* 14 tag @ "Done"”
* ananauAuniinaas story luwnu Current Sprint
* e.g. 6/7 tasks done

* wininasunn task veq story (e.g. 7/7)
1iéine story unluwou Done faa udalaay tag u "Done”
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Homework

* ynaulunguazfinsBuniuetiniasauas 1-2 tasks

* dlariuiinazamaniuaumiinly daily scrum

* avsiasdsngmennaulurednt In Progress sisa Done

* scrum board favaannfasiulfnneiduagn finnldiiumiass



