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 Agile Process

* Scrum
* lonic+Firebase (cont.)

* Homework



Recap — Agile Manifesto
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4 Values:
* individuals and interaction OVER process and tools

 working software OVER comprehensive documents

e customer collaboration OVER  contract negotiation
* responding to changes OVER following a plan



Some caveats... (Woneseia)

* Fansuuy Agile llFmmnziumnaanalyl

o Fhatnenuiilgmansiasldmans Agile
o ganfnsinaualug) uasd requirement fisewiineis asne Microsoft Windows OS
. safety—crltlcal control system Vi'j‘@’j‘vll‘i_lVlﬁl’ﬂﬂﬂ’]’j‘ﬂfl’mﬂﬂfﬂmﬂﬁmﬁlﬂﬂ"]
. muwaﬂﬂﬂummmL?nmmqumm@ﬂmwmmmusl,uumvﬂmmuvl,m
o uiiFestinistantinaasn@niiu programmer e Lazaskiasia documentation #ialunnsin
adinla code
¢ FesiansandnEarresuaz BUNIHE feufesaduladenlissuwy agile wissauuu plan-driven
atine waterfall

FANFLLASH

1 %
1 Innjuay fias analyze 2
Fudau? FEULUAILTEU? .‘
doc d1nty
urilun? anAINTas gniunsa

fouda? 15150 ?



Agile Process

* aanuannis Agile Til4 Agile Process
* walfimlneaziass
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e fhataguuuaes Agile Process ifhimfis
* Scrum
e XP (Extreme Programming)
* Kanban

* 1yiATNNAZ AN Scrum agaziass



Scrum

* {luAgile Process atinuils

* Modern duntiemannluges 5-10 tneinuunm
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Scrum — Roles (vthivan)

* Process Owner
* Auuaiansaes product lignla stakeholders

* =Product Manager luaunau
* Scrum Master

* patALAN Anpnx WinetdwandiullfesanuEaibes
* = Project Manager

* Development Team
* AINBNNNU

* isznausne Engineers, designers, creatives, QA, etc.
* 3-9 pu
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Scrum — Events (Ranssw) \1 n e

* qpusiutes Scrum Aensutiueenifudauties AanansorinBiedalile "Sprint”

* Sprint
. ﬁmmmaﬁmﬂmzmz%m (= iteration luiterative/incremental model)
e szaiznamnaFa: 1 -4 weeks
* iinel Sprint sias deliver suunsdauliignan

* Tuusiaz Sprint aedifanssustt
* Planning meeting s Sprint
* Daily (standup) meeting szing Sprint
* Review/Retrospective meeting e Sprint



Scrum - Overview

The Agile Scrum Framework at a glance
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http://scrumprimer.org/anime

Scrum — Overview (Anime ver.)

Product Increment Serint Review Retroseective
1-4h 1-3b
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Scrum — Artifacts (ehdosdariuu)

* Product Backlog
* 918n9aR8 requirements kiuvenie) (€.8. user stories)

e product owner ynmsininzit business value aas story
* dev teamaiamuii cost vas story

* Sprint Backlog
o sensAdiFecinliiagalu sprint Tnaaziaen
* usnaaniiu task sag

* Product Increment

e svams product backlog i
* dnuamslugiaas Burndown Chart luyn - Sprint



Scrum — Artifacts

* nusinazanszilley artifacts sinee Tuw
"Scrum Board"

* waznuanaaanuuy board sneruls

* software vs physical
 product+sprint backlog in one?
e columns (e.g. to do, in progress)




Scrum board




Scrum board - Software

* Judnavin Project Management, Collaboration
* hitps://trello.com/
* https://slack.com/

* feeinatedn SCrum
* https://trello.com/b/OxzkRiTH/scrum-project-management-board


https://trello.com/
https://slack.com/
https://trello.com/b/VliA4Xzm/scrum
https://trello.com/b/0xzkRjTH/scrum-project-management-board

Scrum Process
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Daily Scrum
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Sprint Planning

1.

2.

@wan item ann Product Backlog wnas Sprint

* Players: ynau

e product owner asuanudAtyfioa business value
o dev dszinumnuiuldls, cost, mnuanunsnueadnu

v Sprint Backlog
* Players: scrum master, dev
o wan item lu task sias Widnau/avidansiaan
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e task magazdu (165alu 1 4) dezanawnaflu hours visa points
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Daily Scrum
15min

During Sprint

1. an task an Sprint Backlog unasitann
* Players: dev lunan (scrum master nazn)

2. Daily Scrum
* Players: dev ilunan (scrum master nazn)
* yndu duaz 15 wn dnldistuee
* dnwanmanupumih, tTymuazatlasse
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* 1 1a711az e lling

o F o Serint Product Backlog Potentially Shippable
® NN :;VL? Backlog Refinement Product Increment
5-10% of Serint

* Hadnasingls



End of Sprint

1. Review meeting

* Players: NnAu + stakeholders
e demo vudaia + wmmmu‘mmm

* 111 feedback anstakeholder lili/5u
product backlog é5u Sprint daly

2. Retrospective meeting
* Players: scrum master, dev

* paan review meeting viun
* wiralannsiliuilgs process
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Burndown Chart

e {u artifact néany

* plots remaining work vs days
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Homework

avimrannin Trello
@519 Scrum Board i column sssialili
1. Product Backlog

Sprint Backlog (Planning)
Current Sprint (To-Do)

In Progress

Done

W user stories asinstiag 10 stories 1w column dsige

e W

NuasAusd Scrum Board aglu readme.md uuwniin Github aesnu



lonic+Firebase (cont.)

* iwnilu fab + 4wdu add deya
* implement uiih medicine-details 431 add, update fiays

* implement 1Ju delete luniinseanis medicine
* implement wilnsing loading... seuinsdasiariu Firestore

* nseenuuugudeyanuy NoSQL lu Firestore



